
Case Study 1 (Title I) 
School values/ goals/ mission 
Our school’s mission is “Instilling values, Inspiring life-long leaders” and our vision is to 

showcase every student as an independent thinker, high achiever, and confident leader.  Our goal 
for this current year is to have a B letter score from FSA testing.  Our school website states that 
we have four major areas that we would like to focus on as a school!  Reading : All students will 
meet or exceed grade level benchmarks as measured by STAR / Early Literacy for each quarter. 
Math: All Students meet or exceed grade level benchmarks.  Leadership: All students, 
classrooms and Parents will exhibit leadership through quarterly data tracking, success meetings 
and community projects.  Parent Involvement: All parents/ guardians / teachers will enroll in 
PTA by October 24th All parents will attend their child’s quarterly data chat. All parents will not 
earn more than 2 unexcused TD per quarter All parents will not earn more than 2 unexcused 
absences per quarter. 

School culture/traditions 
Our school houses a diverse community of learners coming from many different 

backgrounds.  We are a Title 1 school that works hard to provide structure for our students.  We 
have implemented traditions like Character Counts, AVID and ceremonies that honor members 
in the community.  Our current administration replaced a very strong leader.  Our principal 
struggles with lack of funds, and is focused on trying to stretch the Title 1 money as best he can. 
He has chosen to do away with some of the programs our students relied on due to budget 
restrictions.  Some programs like AVID and Character Counts have been adopted by the district 
and are able to stay within our school community. 

https://www.brookings.edu/research/why-federal-spending-on-disadvantaged-students-titl
e-i-doesnt-work/ Title 1 spending is not helping fill the gaps our students have.  Either there isn’t 
enough money to make a difference or the money is wasted on useless PDs or technology 
without proper instruction or training. 

Preparation of Students 
We have adopted AVID, a program that gives our students college readiness skills.  This 

program helps our students with organizational skills and introduces note taking skills that help 
improve memory.  Another program that we use is Character counts.  This program highlights 
students that exhibit character traits.  We have a monthly nominee from each classroom who is 
honored for their qualities.  This paired with AVID has helped prepare our students to move 
from elementary school to middle and beyond.  

Our school has attempted to adopt a STEM program, this was a replacement of our 
Spanish special.  When the technology budget was cut from the district it left many people 
without jobs.  Our principal decided since there was no longer a Spanish teacher, we could make 
a new special and hire one of the technology staff from the district.  We hired one of the cadre 
leaders, but lost him a month in when another job in his area opened up in the district.  This left 
us with a long term substitute.  The sub was left with virtually no plans, no experience and many 
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computers that did not work.  Suddenly, the STEM program dissolved into 30 minutes of 
babysitting while out students played games on the computer.  We have recently hired an 
unexperienced kindergarten teacher for the position.  This teacher has no experience with STEM 
and was given NO prep time for the course.  
 
Classroom Level: Pedagogical Strategies/Enrichment and Critical Thinking 

In our classroom, we want our students to be part of our community.  We want our 
students to work hard and be proud of their passions.  We encourage critical thinking and ask our 
students to look beyond their struggles and search to grow their brains.  We ask that they attempt 
all problems with a growth mindset.  

http://gifted.uconn.edu/schoolwide-enrichment-model/sem3rd/ Link to Joseph Renzulli’s 
schoolwide enrichment model.  The idea that the entire school, regardless of labels, should be 
held to the same standards.  Renzulli supported that by pushing everyone to meet this standard, 
students were performing at a higher rate than ever before. 

Testing Environment 
Each classroom is responsible for their own testing.  Our district asks that we have 

common assessments/ benchmarks that assess each standard.  Some subjects, like math, are more 
structured with provided assessments and given days with which to assess.  Other subjects, like 
ELA, do not provide assessments and let the teams decide how they want to assess.  This leaves 
a discrepancy within the district.  Some schools report high ELA scores, others low. 

Each school may decide how they want to check in on data, some complete DE 
(Discovery Education) tests once a quarter, others let the teachers decide.  Our school asks that 
we test every quarter, but does not require it.  They give us a testing window in which we must 
complete the test.  We may administer the test whenever and however best suits our classroom. 

Access/use of Technology 
Our classroom received computers from 4th and 5th grade pilot program for 1:1.  We 

received 22 computers per classroom, giving our students a laptop to use within the school day. 
Last year we struggled to integrate the technology, we were unsure of how to teach our students 
to use them.  We struggled with troubleshooting during assignments or testing.  We still struggle 
with these in our second year, however, we have made a decent transition into a smooth 
introduction of the computer to our students.  
 

 
Professional Level: What does professional learning look like? 

In our school, traditionally professional learning has been a burden on our staff.  This 
year our ILC has looked to improve.  She wanted to make our time more meaningful, she has 
built in time to plan and create the assignments asked of us.  

Teacher Training/ Tech Support 

http://gifted.uconn.edu/schoolwide-enrichment-model/sem3rd/


Currently, the only technology training we have comes from the tech assigned to our 
school.  He is extremely overwhelmed with miniscule jobs, he does not have time to create 
trainings.  When the pilot was given to our school we had a cadre that met once every couple of 
months, but the budget was cut and we lost all of our technological support.  Anything that we 
want to do, we must figure out ourselves. 

Collaboration 
Teacher collaboration is lacking in our school.  We tend to lean towards a “fend for 

yourself” model.  Many of our teachers ask for others to share, but do not want to share what 
they have created.  This holds back our students and our school.  This year our ILC and cadre 
members have asked that we attempt to collaborate better as teams in order to move towards a 
more team centered school.  We have also attempted vertical team meetings, where one team 
member from each grade level gets into a group to discuss flow from one grade level to another. 
This worked well last year, but what implemented way too late in the year to truly help. 

How tech could affect collaboration 
I think more technological collaboration would greatly increase moral and would 

encourage teachers to use technology in their planning times.  If we offered a time that teachers 
could experiment with new tools and plan how they would use them, we would see an increase in 
use of tools in the classroom.  I also believe teams could integrate simple things like Google 
Docs to share lesson plans or create online resources that all team members could use in their 
classrooms. 
 
 


