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1. Design Document Overview  
 

The purpose of this overview is to outline the plan which will provide 

instruction on the topic requested.  The client, Tikondane Community Centre, wants 

to increase visitor traffic to their lodge.  They believe web traffic is the best means to 

that end.  According to Julie Dirksen, the best learning experiences occur when 

learner needs and wants are clearly defined and considered (Dirksen, p. 63). 

Throughout this document, the Centre’s needs will be matched with an appropriate 

path to a solution. 

2. Summary of Analysis 
 

We completed a thorough analysis of our intended audience in order to provide 

instruction that was not only accurate, but intentional.  According to Dirksen, in order 

to truly know the learner, we must understand their motivations, likes and dislikes 

and how they understand the world.  The motivations of the learner help us 

determine how to approach the trainings and what to provide to them before the 

training begins (Dirksen, p. 28).  Their likes and dislikes can drive instruction and give 

us an idea of what they respond to best (Dirksen, p. 36).  Taking the time to 

understand how our learner thinks, allows us to tailor the instruction to how they 

would attack a problem (Dirksen, p. 44).  Along with understanding where our learner 

stands in the learning process we also needed to see how much the learner (described 

below) already knew.  We had to determine if she needed more structure as a new 

learner, or more resources as an experienced learner (Dirksen, p. 39).  Finally, when 

constructing our trainings we had to consider how we would help build a framework of 

knowledge.  According to Dirksen, the trainers should “help construct and organize 

framework for information,” instead of throwing it all out in a jumble (Dirksen, p. 48). 
In order to have a positive outcome there must be a foundation of skills that can be 

built up and support each other. 

 

For this project, we completed an in-depth learner profile for two of the most 
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critical stakeholders of Tikondane. The profile is “a narrative description of the 

targeted audience for instruction that sets forth key assumptions that will be made 

about them as instruction is prepared” (Rothwell et al., p. 74).  The full learner 

profile can be found in Appendix A.   

 

Investigations began with an analysis of Elke Kroeger-Radcliffe and Doris Lungu. 

Though interactions with the two stakeholders were prohibited, we gained insight 

from a variety of resources.  First, we read the Centre’s public website to find out 

specifics on their roles within the community.  This includes the 85 crew members 

and their families with support from 53 surrounding villages.  Then, we delved into 

their personal histories, found in Elke’s individually kept blog posts.  Her posts were 

very infrequent, but they provided the background on her community mission and her 

personal dreams for the area and its people.  In general, her mission was to combat 

poverty and sickness with health, financial, and general education.  Finally, we 

researched information on the political climate of the country and its most recent 

history.  The historical and current context made us aware of the financial struggles, 

health concerns, and the populus’ desire for enrichment.   

 

For the purpose of this project, we have chosen to create a learning solution 

based on Elke’s learning needs. Her motivation is intrinsic and driven by her want for 

her community centre to succeed, however she struggles with the skills needed to 

operate the technology to promote her lodge on social media.  She enjoys sharing her 

story and wants others to be able to keep up with her adventures, but lacks the 

discipline to post on a schedule and somewhere that notifies its followers when a new 

post is made.  We know that she utilizes pictures and accompanying text, as seen in 

her blog posts, to hook her reader and help them to understand the district that the 

lodge supports.  Elke will need some structure as she begins her journey into social 

media, she will benefit from practice, job aids and role playing because she is a new 

learner.  We will provide Elke with plenty of steps and practice to help her build 

support and organize all of the new information she is learning. 
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3. Instructional Design Model 
 

Our project will follow an Instructional Design model known as ROPES, credited 

to Dr. Jim Moshinskie.  Predicated in this model, we will complete the following 

steps: 

 

● Relate 

● Overview 

● Present 

● Exercise 

● Summarize 

 

We chose this model with a few grounding intentions.  The Relate portion 

allows us to connect to learners and their background knowledge.  Activating this 

background knowledge makes the new learning more accessible and memorable.  It 
also allows an opportunity for a relationship to form between the learner and the 

instructors.  In the UN request, the learners identified a desire for “a designer with a 

sense of humor,” as well as a focus on bettering the lives of the people in their 

region.  Special consideration should be made to make the learners engage in a 

humorous and meaningful experience. 

 

The Overview describes objectives, learning timelines, and sets a purpose for 

the entire learning experience.  It will, as Dirksen describes, provide a learning 

roadmap for our learners.  We will address learning objectives, as described in 

Section Five, that were designed with the learning outcome in mind. 

 

The Present stage will allow us to implement a learning solution, described in 

detail in the next section.  Our learners will interact with procedures, principles, 

concepts, facts, processes, and attitudes that will ensure the achievement of the 

learning goal. 

 

The Exercise stage allows learners to physically interact with the new 
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knowledge and skills.  Learners will engage with provided instructional materials and 

interact with instructors in role-play scenarios.  In this stage, learners will gain the 

most relevant practice that they will hopefully implement into their daily routines.   

 

Finally, the Summarize portion will allow learners and instructors to debrief 

about the learning experience, as described in the Evaluation Section.  Together, we 

will evaluate the effectiveness of the learning solution and create future continuation 

plans for the learners. 

 

This model will help guide the timeline for the project in its entirety, as 

described in the Schedule Section. 

4. Proposed Learning Solution 
 

The learning solution will address the skills needed to complete the necessary 

task.  We found that the primary problem is the lack of skills, Elke doesn’t have the 

knowledge needed to access and utilize the tools that she believes will increase 

traffic to her lodge.   

 

We chose job aids to help streamline the process of posting online within 

appropriate parameters and a regular schedule.  After initial training and set 

scaffolding to set up the social media account, job aids will continue to provide easily 

accessible reminders and a place for her to double check that she has included all of 

the necessary information.  The specific implementation timeframe will be address in 

the Schedule Section.  We will make sure that the job aids can be accessed and used 

in real time (during posting times), provide signals for when to perform task (a set 

schedule), provide sufficient directions on how to complete task (what to include in 

the post), and reduce time that information must be recalled (Rothwell et al., p. 

176).  The job aids will be presented to the learners in the form of a face to face 

training that incorporates the value of social media and posting.  According to 

Dirksen, these job aids will allow for Elke to post like an expert without having to 

store all of the knowledge necessary to make an interesting post.  The job aids will 

guide Elke through the process and give her on the spot practical guidance (Rothwell 
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et al., p. 177).  

 

Our job aids will be formatted in a familiar way that entices the learner to use 

them often.  Elke will be able to have input into the design of the infographics in 

order to make a more realistic and appealing connection to her.  With this ownership, 

she is more likely to refer to the aid because she had some personal input (Dirksen, p. 

265).  We have chosen this learning solution because it allows for a practical and easy 

to use approach to the skill deficit we are seeing with our learner.  It has many 

advantages in that it is easy to use, appeals to the learner personally and acts as 

training wheels for the learner (Dirksen, p. 262).  Choosing a job aid means that it 
must be in an appropriate proximity (Dirksen, p. 262), in order for it to be effective. 

A disadvantage is that it will not help without the proper motivation.  If after the 

initial trainings are completed and job aids are put in place; Elke chooses to ignore 

the aids or not refer to the schedule, the aids are rendered absolute. 

5. Instructional Objectives 
 

To meet the needs of our identified learners, we have created the following 

learning objectives that will ideally be met by the end of our project.  

 

Learners will be able to: 

● Create a Facebook Page to increase web interaction with the community. 

● Demonstrate appropriate and timely posting on Facebook. 

● Demonstrate positive responding on Facebook.  

 

The desire for increased web traffic was clearly identified by the stakeholders. 

Tripadvisor’s role in promoting traveller frequency is understood.  However, there is a 

gap in the understanding of the role that social media plays in traveller decision 

making.  It is crucial to understand the marketing, advertisement, and generally 

social opportunities that social media pages, such as Facebook, have to offer.  To that 

end, we intend to facilitate the creation of a Facebook page.  Using our provided job 

aids, learners will be able interact with potential future travelers, share enticing 
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stories and media, and encourage an ongoing relationship with past, present, and 

future visitors.  The job aids will include guidelines to help them meet the objectives. 

 

These objectives have been shared with stakeholders at the initial meeting. 

Together, we identified these objectives as the most effectives steps toward meeting 

the desired learning goal of increasing web traffic and, in turn, increasing visitorship 

to the Tikondane Community Centre.  Objectives will be reviewed during the 

Overview phase of the instructional process. 

 

Objectives will be practiced throughout the course of the project, specifically 

in the Present and Exercise stages.  In the Present Portion, learners will participate in 

multiple scenario-based situations.  During the Exercise period, observations will 

determine the level of mastery of the learning objectives.  We intend to bring as 

much authenticity to the learning environment as possible.  

6. Evaluation Plan 
 

As indicated in the Schedule section below, this learning solution includes an 

inquiry-style cycle to hone and enhance its effectiveness.  The solution will be 

reviewed by subject matter experts, and the materials will be field tested with the 

critical stakeholders.   

 

The evaluation plan described in this section will be implemented partially 

during the implementation of the learning solution itself and partially after its 
completion.  This will allow for both formative (more informal, informative to 

improvements, and shared directly with the learners) and summative (more holistic, 

more informative to results, and shared with stakeholders) evaluations.  All of the 

evaluations will provide many opportunities for adjustments to the job aids, 

instructional practices, and the level and quality of feedback.  As described in 

Mastering the Instructional Design Process, these many intentional interactions with 

learners will help us make positive revisions. 

 

The following evaluation plan is designed to ensure that learning, on multiple 
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levels, has indeed occurred upon completing our proposed learning solution.  This 

plan will address learning on all four of Kirkpatrick’s Model of Evaluation: we will 

assess learner’s general reactions, their basic learning or skills, their subsequent 

behaviors, and the changes in business metrics.  Our immediate goal is to provide 

concise and informative feedback to our trainers and staff so that morale is high and 

positive learning is occurring.  The more long term goal is to evaluate the lasting 

impact the learning solution had on participants’ behavior and to ultimately verify the 

decision to fund the training in the first place.  

 

 
 

Level 1: Reaction 

What    Why  When 

We will have a Google Form 

at the end of the training. 

The form will have 1-2 

questions using the Likert 

scale as well as an open 

textbox for input on what 

participants still feel like 

they need. 

This will provide us with 

instant feedback on how the 

participants are feeling 

after the training and will 

allow us to review feedback 

and have responses ready to 

present in level two. 

During training, Wednesday 

March 29 

  

 
 

Findings for Level 1 Evaluation will be shared with designers, stakeholders, and 

a follow-up e-mail to the learners.  All parties will have access to the findings, and 

they will be shared during the weekly Skype meetings.  Weekly updates will be 

provided to include summaries of feedback, updates to job aids, and additional 

support documents, if necessary. 
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Level 2: Learning 

What    Why  When 

The learning stage 

evaluation will occur 

twice. 

 

The first time will be 

within the training; each 

participant will have a 

chance to create a post 

using the job aid 

guidelines and receive 

feedback from trainers 

using an evaluation rubric. 

This will give the participants a 

chance to practice using the job 

aid and following the guidelines. 

This time will be allocated to 

allow our trainers to use the 

rubric (based off the job aid) to 

evaluate the participant and 

provide feedback during the 

initial training.  This will give 

the participants a direction or 

better idea of what is expected 

of them. 

During training, 

Wednesday March 29 

  

The second time will 

occur a week following 

the training.  The trainers 

will evaluate posts on the 

Facebook page using the 

same rubric from the 

training. 

This gives participants a chance 

to make changes according to 

the feedback given at the end of 

the training.  This is also a time 

where we can share any changes 

or answers to the feedback we 

received from the initial Google 

Doc. 

One week following 

training, March 30- April 

5 

  

 
 

Findings from in-training evaluations will be shared with learners, all designers 

and stakeholders as a means of adjusting the solution.  Findings from post-training 

evaluations will be shared with stakeholders in weekly Skype Meetings to address 

learner performance and attainment of the learning goals. 
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Level 3: Behavior 
What  Why When 

The learning stage will be a 
chance for the learners to 
show that they have changed 
their posting habits to 
correlate with what they 
learned in the training. 
Trainers will observe posts 
throughout the week, utilizing 
the rubric. 
  
Participants will receive a 
Google Form to fill out with 
questions on how they felt 
they posted, what they still 
need help with and results, 
according to the rubric, of 
their posts.  They will have 
the weekend to respond to 
the form. 

This will give the participants 
a chance to practice outside 
of the training site and 
without the trainers reminding 
them.  This is chance to see 
a change in behavior and 
where they are still lacking 
knowledge or motivation. 
The Google Form will gather 
appropriate data and share 
results from that week’s 
posts. 
  
This also allows for a job aid 
correction or update to be 
given to the participants. 

Observe April 6- April 14 
Google Form April 14-April 
16 

 
 
 

At this level, findings will be discussed with stakeholders and compared with 

the performance and behaviors which they are able to observe firsthand.  The results 

of the Google Form will specifically drive the conversation, honing in on behavioral 

changes as a result of our solution. 
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Level 4: Results 
What  Why When 

Trainers will have gather 
data from the Facebook site, 
what kind of traffic is coming 
in before the training.  Using 
Google Analytics the trainers 
will establish a baseline 
before training.  During the 
month the trainers will 
analyze traffic via Google 
Analytics to see if there is an 
increase in page visits. 
Tikondane staff will add a 
new section to their welcome 
packet for guests, this will 
include a short survey for 
guests to complete.  The 
survey will ask how the 
guests heard about the 
community and what 
impacted their decision to 
come?  Trainers will look for 
increased numbers and 
Facebook page mentions. 

This will give the trainers a 
baseline to compare page 
visits before and after the 
trainings.  An increase in 
traffic to the page after a 
post shows a correlation in 
posts and guest visits to the 
page. 
 
The guest survey at the 
Tikondane community will 
analyze the increased 
number of guests planning a 
trip to the community center 
due to the Facebook page. 

Look at Google Analytics for 
Facebook traffic for the 
month following Level 3. 
April 16- May 16. 
 
Visitor surveys will be 
available immediately, but 
results will be analyzed on a 
comparative basis.  Baseline 
data will come from the initial 
survey distribution.  We will 
look for increasing trends in 
motivation for visiting, 
specifically focusing on the 
mention of Facebook. 
  

 
This data will take months to collect, so findings will not be able to be shared 

during weekly Skype meetings.  We will continue to monitor the identified elements 

for evidence of business growth and improvement.  After a year, there will be enough 

data to compare evidence of visitorship with pre-solution data. 
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7. Solution Mock-up 
 

After meeting with the learners to outline objectives, we will create quick and 

easy guides that appeal to the learner.  We will provide initial mock ups in a second 

meeting with the learner and ask for personal triggers or ideas to add to make the 

aids more personal.   

 

The job aids will follow the principles of CARP and will appeal to the learner. 

Since Elke responds best to visual and text together, our job aids will use that 

approach.   
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8. Assumptions 
 

The following assumptions were made during the creation of the Learner 

Persona Profile as well as this design document: 

 

● Elke could be replaced by other similar learners, as long as they have the same 

access to and basic understanding of the available technology 

● Elke’s schedule is limited due to her level of leadership in the community 

● Learners will be able to maintain access to internet 

● Elke will be motivated to maintain social media pages once she understands 

the process and details 

● The learning solution will be completed in less than 6 weeks to allow ample 

time for practice and feedback 

● The learning solution will create a habit which will increase awareness of and 

desire to travel to the community 

● We will complete the experience in six weeks 
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9. Schedule 
 

The entire implementation will require roughly 9 weeks.  We will have dedicated time 

for creating the job aids, reviewing the job aids with social media experts and Elke, and 

implementing the job aids. 

9.1. Project Timeline
 

 

Date  Action 

Friday, March 17th  Review this design document with client  

Friday, March 24th  Pending approval, job aids will be completed  

Friday, March 24th- 

Monday, March 27th  

Job aids shared with social media experts and Elke for 

comments/feedback, feedback completed and returned 

Monday, March 

27th-Tuesday, 

March 28th  

Job aids will be amended as needed 

Wednesday, March 

29th 

Presentation of learning solution, GoogleForm sent to 

participants, Learning informally assessed with rubric 

Thursday, March 

30- Friday, April 5 

Job aids implemented with specific assistance provided based 

on Survey results. Adjustments made to job aids as needed. 

Saturday, April 6- 

Sunday, April 14 

Job aid-assisted learner performance monitored. Observation 

results shared at Weekly Skype meetings 

Sunday, April 14- 

Tuesday, April 16 

Second GoogleForm survey assessing changes in participant 

behaviors 

Tuesday, April 16- 

Tuesday, May 16 

Job aid implementation continued, Google Analytics and 

FaceBook page monitored for data analysis 
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10. Communication Plan 
 

A detailed schedule will be agreed upon and shared in a common Google 

Document.  Weekly Skype meetings will ensure adherence to the schedule.  The 

budget will be monitored on a shared Google Spreadsheet and will be addressed at 

each meeting. 

11. Project Summary 
 

This design document outlined the objectives we identified to best meet the 

learning goal.  Each job aid is intended to help move learners toward mastery of the 

objectives in a financially fiscal and accessible manner.  The project will take six 

weeks and rely on the communication of the instructors and stakeholders.   
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Appendix A - Learner Persona Profile 
 

Stakeholder One: Elke Kroeger-Radcliffe (cross-cultural psychologist and Katete 

director) 

 

Discovery 

 

Elke was born in Germany, but spent most of her life away from Germany 

training to develop her passion for helping others.  She studied ophthalmology in both 

England and Australia before accepting a position at St. Francis Mission Hospital near 

the eastern Zambian township of Katete.   

 

Katete is located in one of the world’s poorest countries, where the average 

income is $395 per year.  The country is plagued by financial hardship, low rainfall, 

minimal education, and high occurrences of HIV/AIDS.   When Elke moved to Katete in 

1993, she immediately noticed some of the effects of these issues.  There were many 

people with HIV and AIDS in the hospitals, and the patients and workers alike were 

almost all illiterate. She quickly found out that in this destitute country, you could 

not attend school if you did not buy a school uniform; many could not purchase a 

uniform, so the children largely went uneducated.  On top of that, uneducated 

children grew into adults who continued to contract HIV/AIDS.  Many children were 

left orphaned which only perpetuated the cycle. 

 

As a college educated nurse, she saw a learning need and an opportunity.  So, 

she began teaching small night classes at the hospitals to provide the adults with 

literacy skills.  Unfortunately, her classes gained too much popularity, and she 

outgrew her capacity to teach in the hospital itself.  Out of this situation, she began 

the foundations of her ideas for the Tikondane Community. 

 

Kroeger-Radcliffe approached Chief Mbang’ombe who oversees roughly 450 

villages in the Katete district.  In response to her passionate plan, the Chief gave her 
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two hectares of land near the hospital where she could continue to educate the 

locals.  For over twenty years, Elke has worked to develop the Tikondane community. 

It now has a school for over 500 children and 250 adults as well as a small market 

economy where the locals produce, buy, and sell goods.  Their guesthouse and 

restaurant (paired with charitable donations) are the main sources of extra income to 

continue growing the community.  She has seen great success with the basic goals of 

the community, but not enough financial success to bring their community completely 

out of their current situation. 

 

Immersion 

Elke is the backbone and founder of this community.  Every local and every 

visiting guest knows Elke’s name and her purpose.  She is completely dedicated to 

bettering the lives of those around her and their future generations.  Her mission has 

many goals, but they can be broken down into a few basic goals.  First, she hopes to 

“combat the poverty of the area through education, health, and entrepreneurship.” 

Second, she hopes to “maintain (their) culture and values.” 

 

These two ideas, at least entrepreneurship and their traditional values seem to 

be in contrast with one another.  As their website describes, a traditional village has a 

“gift society,” where things are not sold and everything is shared.  They always 

provide for one another, which helps them survive, but from an entrepreneurial 

standpoint, that mentality is in stark contrast to what is necessary to cultivate 

financial stability and/or growth. 

 

Elke’s job is to continue to support the goals of the community which include 

reducing poverty, increasing education (in both an academic and health sense), 

bettering health and living conditions, and fostering income-generating activities so 

that the people can support more than just themselves.  Elke ensures that Tikondane 

has a steady stream of health and environmental professionals as well as plans for 

future growth.  
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Connection 

 
From a health and educational perspective, Elke is thriving in her role as 

director of this growing community.  However, the community is not yet 

self-sufficient.  It is still barely functioning with the small income made within and 

among the closest villages and the donations it receives.  As the website states, the 

Tiko Lodge is the main form of income for the village.  Elke’s most pressing issue is 
her online presence.  She desperately needs to entice more visitors to want to come 

and stay in Tikondane and to hopefully spread the word to other potential visitors and 

future donors. 

 

 She specifically mentions her desire for a better connection through websites 

such as “gooverseas”, “helpgoabroad”, and “Tripadvisor”.  She would also like to see 

improvements in the community’s personal website to make it more appealing and 

convincing for potential travelers.  It is interesting to note that Elke has a personal 

YouTube Channel with two videos aimed at educating others about their efforts in 

Tikondane.  She clearly sees the importance of technology and an online presence but 

is unsure about the technical steps toward achieving it. 
 

Detachment 

To build a better online presence, Elke will need to start by more effectively 

using the tools she already has in place.  The website is well-designed, but some of 

the visual aspects could be improved.  She (or her web designer) should be introduced 

to the elements of an effective presentation, and she could apply some of these tips 

to make the text, videos, and pictures on the website interact in a more 

professional-looking way. 

 

Second, she needs to utilize the more broader-reaching social media platforms 

to reach a larger audience.  I would immediately recommend the creation (and 

maintenance) of a Twitter, Instagram, and Facebook account.  She (and other 

officials) would probably need training on each of these and their most effective uses. 
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The more people read about Tikondane, see pictures, and hear stories of success and 

fantastic vacations, the more people will want to visit or at least support. 

 

Third, she should increase her use of her YouTube channel and personal blog to 

chronicle the efforts of the volunteers and the locals.  Again, the idea is that with 

increased exposure, there is an increased possibility for visitors to come.  Her “blog” 

is really a website of monthly newsletters, so this could be converted to a more 

user-friendly and shareable platform.   

 

The learning solution for Elke and any of the willing volunteers, staff, or locals 

would be focused on these attempts at building an online presence.  We would focus 

on creation, maintenance, and best practices for cultivating followers.  Some 

negative consequences could be the possibility of unreliable internet or connectivity. 

This could negatively affect their training and/or their ability to maintain the online 

presence.  Also,any time you increase social media presence, you open yourself up to 

a whole new world of potential negativity and criticism.  Elke must be prepared for 

any negative backlash that could come from the increased publicity.  However, it is 
more important to spread her story and mission. 

 

Stakeholder Two: Doris Lungu (local subsistence farmer and first member of 

Tikondane) 

 

Discovery 

 
Doris is a local in Zambia and her extended family lives with her there.  Doris 

taught Elke about the community’s needs from her own experiences.  Doris currently 

takes care of 24 children, 5 are her own and the rest belong to her relatives.  Zambia 

suffers from HIV/AIDs and many of her relatives have died from it.  She takes care of 

her sibling’s orphaned children and cares for others whose parents do not have money 

to take care of them on their own.  
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Doris argues that in Zambia literacy is not as important as having a job.  She 

knows that women are forced into prostitution in order to make money.  The path for 

women in the village tends to be the same.  They will continue the work of growing 

crops for their families unless someone in their family wants to sponsor them to 

become a nurse or a teacher.  With poverty drowning the country, it’s common for 

women to fall into prostitution just to make it through.  Due to the distance that 

Katete is from other populated areas in Zambia, they are easily forgotten.  Thus, they 

rely heavily on their traditions, including taking care of each other and caring for 

extended family. 

 

Doris’ experiences are heavily rooted in her cultural upbringing.  She went 

through what every young woman in Zambia is currently struggling with.  Doris knows 

what each woman is facing and knows how difficult it is to get out of that same path.   

 

Doris has seen many unsuccessful learning moments in her life.  She has 

watched as her own siblings lost their lives to HIV and left their children orphaned. 

She has seen families without an income that cannot take care of their children, and 

must leave them with someone else.  She has seen a small success with Elke and 

Tikondane company.  She sees the potential and welcomes the help to get the women 

in her country, educated and on their feet. 

 

Immersion 

 
Doris was the first member of the Tiko community.  She was the first 

connection that Elke had to the community.  He goal is simply to better the lives of 

the people in Katete and surrounding Zambia.   

 

Doris is part of the Tiko Management Committee and spends upwards of 3 hours 

a week briefing her team on what is happening in the community.  While the 

traditions do not give much credit to women, the Tiko Company wants to hear what 

they can do to support the community. 
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Doris’ mission in partnering with the Tikondane Company is to better her 

community and work to improve the life of the woman growing up there.  She is the 

company’s direct and first connection to the people of Zambia and she will keep Elke 

informed on what is best for her people. 

 

Connection  

 
Doris grew up in extreme poverty.  Water must be brought over from a well, 

and food must be grown during the rainy season and rationed during the dry one. 

There’s no electricity, and tribal traditions are still strong.  Zambia has only had 

contact with Europeans for about a hundred years and it still maintains its tribal 

state.  Thus, Doris has a large knowledge gap in terms of promoting her company to 

the world.  She also lacks the resources to get the word out beyond her community.   

 

Doris acts as the company’s liaison to her community, but cannot act as a 

liaison to other countries as her roots in poverty have kept her in Zambia. 

Doris also lacks general knowledge that we received from schooling.  This may be 

holding her back on some of her daily performance.   
 

Detachment 

 
In Doris’ case, our particular web based and social media training would not be 

appropriate.  Due to her lack of resources and background knowledge, we wouldn’t be 

setting her up for success.  However, we believe that her role would be the follow up 

to the, hopefully, positive outcome of our training.  She would become the 

connection for all of the future visitors.  She would act as their guide into the Zambia 

world, immersing them into her culture and helping them understand why the 

company is so important to the community. 

 

While Elke is improving her online presence and bringing people to her 

company, Doris can work on preparing her community for an influx of tourists.  She 
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can assign jobs to locals, this would be a positive outcome for the community and 

would be a good way to circulate more money into the country. 

 

The best learning solution for Doris would come after the implementation of 

Elke’s training.  Doris’ job is based on the intended successes of increased social 

media and increased tourism to that community center. 

 

Appendix B - Storyboard

 
 

This document will provide a plan for implementing the learning solution, explained 

fully in Section 4 of the Design Document.  

Storyboard Overview 
 

In this storyboard, we will specify the process for running an instructional training day, 

during which time learners will be introduced to job aids focused on utilizing social media. 

For the purpose of this storyboard, the content will only cover one module (one job aid) out 

of three. 

 

Title of Learning 

Solution 

 Social Media Job Aids 

  

Target Audience   The Tikondane staff members, specifically Elke and her closest 

volunteers. 

Description of 

Learning Solution 

 Our solution is to introduce job aids for the staff which will allow 

them to update their Facebook page more effectively in order to 

entice more followers to visit the community.   

Materials Required  Copies of Job aids for all participants, access to a device for 

posting, presentation device (projector, etc). 

Duration of Entire 

Learning Solution 

3 hours 
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Alignment 
 

During this module, students will become independently proficient and effective in 

posting to Facebook.  This skill will be justified, modeled, explained, broken down, analyzed, 

practiced, and informally assessed.  Throughout the lesson, the focus will align to 

demonstrating appropriate and timely posting. 

 

 

Learning 

Objective(s)   

By the end of this portion of the training, the students will 

demonstrate appropriate and timely posting to Facebook. 

  

Instructional 

Approach  

 Given job aids and modeling, students will demonstrate 

understanding of aspects of effective and timely posting. 

Practice 

Opportunity 

 Using job aids for reference, students will demonstrate 

understanding of the aspects by differentiating between effective 

and ineffective and timely and untimely posts. 

Assessment Item   Students will demonstrate appropriate and timely posting by 

independently composing a mock Facebook post. 

 

Storyboard 
 

 

During this session, we will follow the ROPES model, as described in Section 3 of the 

Design Document.  Each portion of the lesson will be aligned to ROPES.  ROPES is a highly 

valuable sequential order which will allow presenters and trainers to effectively scaffold the 

learning process and best support all learners.   

 

First, we will Relate.  This is where we will access the learner’s background knowledge 

which they developed in Lesson 1.  During this relate time, it will be important to build on the 

relationship that you fostered in Lesson 1.  Humor is very important to Elke and the people of 

Tikondane, so it will be integrated throughout.  
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 Next, we will provide an Overview.  This will outline the learning objectives and set a 

purpose for Module 2.  We will begin with the end in mind by informing them of the expected 

outcomes early on.   

 

Then, we will Present.  Specifically, we will provide all participants with copies of the 

job aid for this learning objective.  Job aids should be laminated to accommodate frequent 

use and the environment.  During this presentation, we will highlight the rationale behind the 

learning solution by introducing data backing Facebook usage.  Articles with analytics 

regarding the users and habits of users of facebook will be shared to provide a strong 

foundation and purpose for their work.  We will also go over the required attitudes and 

procedures for the job aids and their actions to be successful.  Buy-in is key.  Finally, we will 

demonstrate the qualities of an effective and timely facebook post for the learners. 

Qualities and aspects of effective posts will be solidified. 

 

Module #  2  Module Title  Appropriate and Timely Posting 

Lesson #  1  Lesson Title  Relate 

Screen #  1  Screen Title  Bridge from Module 1 to Module 2 

Objective   Where are we and where are we going? 

 

 

Text  Graphics 

Bridge from Module 1 to Module 2 

As we move into the second module we will 

build the skills need to maintain the 

Facebook page 

 

Sample 

Script 

Say something to the effect of : “In lesson 1 you created a Facebook page. 

You know it’s important to get people on your Facebook page as that is 
where the majority of your business comes from.  Now, we need to move 

from creating the page to making the page live and active.” 

Be sure to remind them of their background knowledge and let them know 

how they tie module 1 to module 2.   
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Notes to 

Developer 

Be sure to remind them of their background knowledge and let them know 

how they tie module 1 to module 2.  Tie in the theme from the previous 

module, being sure to consider the cultural representation present at the 

Tikondane community.  There are volunteers of many nationalities that are 

attending this training. 

 

 

 

 

Module #  2  Module Title  Appropriate and Timely Posting 

Lesson #  2  Lesson Title  Overview 

Screen #  2  Screen Title  Learning Objectives 

Objective   How will we reach our goal? 

 

Text  Graphics 

Starting with the first step we will build to 

our goal, checking in at each step.  Our 

outcome for this course is to educate you on 

the final goal. 

 

 
 

Sample 

Script 

This module’s goal is to accomplish what it means to post appropriately and 

in a timely manner.  On the screen we have each step leading to our goal, 

each step builds upon the previous step to help us reach what we want to 

accomplish.  Now that we have a facebook page we can begin to create posts 

that fall under an appropriate and timely umbrella. 

Notes to 

Developer 

In this section we are showing what the class will entail.  This slide gives the 

learners an idea what they should expect for each step, and to see how the 

steps will build on each other.  Every time we will check in another section 

will no longer be greyed out. 
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Module #  2  Module Title  Appropriate and Timely Posting 

Lesson #  3  Lesson Title  Present 

Screen #  1  Screen Title  Rationale 

Objective   Highlight the rationale behind the learning solution (using data 

and analytics) 

 

Text  Graphics 

Why does it matter? 

-Facebook’s numbers 

-82% small businesses registered on Facebook 

-80% customers prefer Facebook 

 

 

 

 

 

 

 

 

  Why does it matter? 

As we saw in the previous module, Facebook has more users than China’s 

population and has the most minutes spent on social media by Americans. 

We also know that according to “Mediabistro,” Facebook is leading among all 

the social websites with 82% of small businesses registered and that according 

to “Socialmediatoday” 80% of customers on social networks prefer to connect 

themselves to brands through Facebook. 
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Notes to 

Developer 

This is a reminder of why we chose Facebook over other social media 

platforms.  They have heard this before, so they won’t need much 

explanation here. 

 

 

 

 

 

Module #  2  Module Title  Appropriate and Timely Posting 

Lesson #  3  Lesson Title  Present 

Screen #  2  Screen Title  Job Aid 

Objective   Introduce Job Aid 

 

Text  Graphics 

Job Aid: Your Spacial Reminder 

 

This job aid is meant to be kept in a place to 

remind you about appropriate and timely 

posting.   

 

Let’s look at each check! 
 

Notes to 

Developer 

Pass out laminated job aids to each person in the class.  Have them reference 

it as your show this slide.  Go through each section and explain its relevance. 

 

 

 

Module #  2  Module Title  Appropriate and Timely Posting 

Lesson #  3  Lesson Title  Present 

Screen #  3  Screen Title  What to Post 

Objective   Characteristics and components of good post 
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Text  Graphics 

A good post has: 

1. Clear Goal 

2. Asks for engagement 

3. Includes a photo (or video) and a link 

4. It’s brief but interesting 

5. It isn’t ALWAYS promotional 

 

“Keep it Real and Relevant” 

 

 

 

 

 

 

 

Notes to 

Developer 

Now that you have explained the job aid, this is the chance to show data to 

back up what kinds of posts work best. 

 

_________________________________________________________________________________

_________ 

 

 

Module #  2  Module Title  Appropriate and Timely Posting 

Lesson #  3  Lesson Title  Present 

Screen #  4  Screen Title  When to Post 

Objective   Appropriate Times to Post 
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Text  Graphics 

When and how often do I post? 

 

-Post every day, 1-2 times per day (no more 

than twice) 

-The best time to post is between 12 p.m. 

and 3 p.m. on Monday, Wednesday, Thursday, 

and Friday and on Saturday and Sunday 

between 12 p.m. and 1 p.m. 

 

 

 

 

 

 

Notes to 

Developer 

Now that everyone has been exposed to appropriate posts, they need to be 

aware of when are the most lucrative times to post.   

Make sure that they understand that posts should happen every day, but no 

more than twice a day.  Studies show that bombarding your followers does 

not promote traffic to your page. 

 

Practice Opportunity 
 

Learners will then move into the Exercise portion of the module.  This is where they 

will solidify their understanding of the concept in a supportive environment.  Together, the 

group will dissect Facebook posts and sort them into “effective” and “ineffective” groups. 

Learners will be able to refer to their job aids, notes, and their peers.  Learners will also 

have the opportunity to locate positive and negative examples of posts. 

http://blog.wishpond.com/post/58738215261/11-awesome-facebook-post-examples-critiques

-best-practic 
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Module #  2  Module Title  Appropriate and Timely Posting 

Lesson #  4  Lesson Title  Exercise 

Screen #  1  Screen Title  Effective or Ineffective Post 

Objective   Participants will sort between effective and ineffective 

 

Text  Graphics 

Are these posts effective or ineffective? 

 

 

What do you like about each post? 

 

What does each post have that is included in 

our checklist? 

 

Is there anything you would change about 

each post? 

 

 

 

Notes to 

Developer 

Allow for discussion and reference to job aids for each of the provided posts. 

Let each person or group share why they feel it is effective or ineffective for 

driving traffic to their page. 
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Assessment Item 
 

In the last portion of this module, learners will utilize their provided job aids to 

compose at least one post and indicate an appropriate posting schedule for the post(s). 

Learners will provide rationales for the elements of their posts.   The posts will be informally 

assessed using a rubric created from the job aid elements.   

 

To conclude this module, learners will engage in the Summary stage.  During this 

debrief, learners will receive quick and meaningful feedback, ask questions, and understand 

their next steps in the learning process. 

 

Module #  2  Module Title  Appropriate and Timely Posts 

Lesson #  5  Lesson Title  Evaluate 

Screen #  1  Screen Title  Your Turn 

Objective   Allow for each participant to make a post using job aid 

 

Text  Graphics 

Your Turn! 

 

Create a post using your job aid 

 

The post must include: 

-Date 

-Time 

-photo or video 

-link to page/website 

-must follow criteria in job aid 

 

Notes to 

Developer 

Allow time for each participant to make a post for the Tikondane page.  They 

may use their job aid to help them.  Circulate the room and check for 

understanding. 
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